
[ Traceability system Assy line WA640 For FTS Automotive() CO.,LTD.] Project Schedule
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1 Software Task schedule  -  - 

1.1 System Design Tomas

1.1.1 Specification design Nattapol Mon 10/11/25 Sun 16/11/25 7 0% 5

1.1.2 Backup software / Parameter / HMI Machine N.Game / N.Dream Sat 22/11/25 11/22/2025 1 0% 0

1.2 Software development [ Master PLC ] Tomas

1.2.1 Development P.Nok Mon 01/12/25 12/20/2025 20 0% 15

1.2.2 Work detail ( Please input your task ) P.Nok  - 0%  - 

1.2.2 SIT P.Nok Mon 05/01/26 1/11/2026 7 0% 5

1.3 Software development [ Windows application & Database ] Tomas

1.3.1 Development and modification Book  - 0%  - 

1.3.2 Work detail ( Please input your task ) Book  - 0%  - 

1.3.3 SIT Book Mon 05/01/26 1/11/2026 7 0% 5

1.4 Software development [ Web application ] Tomas

1.4.1 Development and modification Flim  - 0%  - 

1.4.2 Work detail ( Please input your task ) Flim  - 0%  - 

1.4.2 SIT Flim Mon 05/01/26 1/11/2026 7 0% 5

1.5 Machine data prepare

1.Machine program midification

2.HMI Modification

3.Alarm

4.Signal machine

Tomas

Game,P.Dear

1.5.1 Boring machine [ Zone 1 ] Dream Mon 12/01/26 1/16/2026 5 0% 5

1.5.2 Bracket Welding machine [ Zone 1 ] Dream Mon 12/01/26 1/16/2026 5 0% 5

1.5.3 Welding No.1 machine [ Zone 1 ] Dream Mon 12/01/26 1/16/2026 5 0% 5

1.5.4 Welding No.2 machine [ Zone 1 ] Dream Mon 12/01/26 1/16/2026 5 0% 5

1.5.5 500D Welding machine [ Zone 1 ] Dream Mon 12/01/26 1/16/2026 5 0% 5

1.5.6 Pump assy machine [ Zone 2 ] Game Mon 12/01/26 1/16/2026 5 0% 5

1.5.7 Tube Assy machine [ Zone 2 ] Game Mon 12/01/26 1/16/2026 5 0% 5

1.5.8 Leak test machine [ Zone 2 ] Game Mon 12/01/26 1/16/2026 5 0% 5

1.5.9 Guage Check machine [ Zone 2 ] Game Mon 12/01/26 1/16/2026 5 0% 5

1.5.10 Insulator Assy machine [ Zone 2 ] Game Mon 12/01/26 1/16/2026 5 0% 5

1.5.11 Final Inspection machine [ Zone 2 ] Game Mon 12/01/26 1/16/2026 5 0% 5

1.6 Electrical Tomas

1.6.1 Drawing design P.Moss Tue 11/11/25 11/14/2025 4 100% 3

1.6.2 Part list P.Moss Wed 12/11/25 11/15/2025 4 100% 3

1.6.3 PR Equipment P.Moss Mon 17/11/25 11/23/2025 7 100% 5

1.6.4 Order equipment P.Moss Wed 19/11/25 12/8/2025 20 100% 20

1.6.4 Check equipment P.Moss Mon 08/12/25 12/9/2025 2 100% 2

1.6.5 Assy & Wiring P.Moss Wed 10/12/25 12/11/2025 2 0% 2

1.6.6 Power on & I/O Check P.Moss Fri 12/12/25 12/12/2025 1 0% 1

1.7 Mechanical Tomas

1.7.1 Drawing design P.Sabb Tue 11/11/25 11/13/2025 3 100% 3

1.7.2 Part list P.Sabb Fri 14/11/25 11/16/2025 3 100% 3

1.7.3 PR Equipment P.Sabb Tue 25/11/25 11/27/2025 3 100% 3

1.7.4 Order equipment P.Sabb Wed 26/11/25 12/8/2025 13 100% 13

1.7.5 Check equipment P.Sabb Mon 08/12/25 12/8/2025 1 100% 1

1.7.6 Assy P.Sabb Mon 08/12/25 12/8/2025 1 % 1

1.8 Wiring and Installation EE,ME
Tomas

P.Sabb,P.Moss

1.8.1 Control cabrinet installation & Power SND,TOMAS Sat 13/12/25 12/14/2025 2 0% 2

1.8.2 PC Installation P.Sabb, Dream Sat 13/12/25 12/14/2025 2 0% 2

1.8.3 Wiring Lan cabel SND Sat 13/12/25 12/14/2025 2 0% 2

Boring machine Sat 13/12/25 12/14/2025 2 0% 2

Bracket Welding machine Sat 13/12/25 12/14/2025 2 0% 2

Welding No.1 Machine Sat 13/12/25 12/14/2025 2 0% 2

Welding No.2 Machine Sat 13/12/25 12/14/2025 2 0% 2

500D Welding machine Sat 13/12/25 12/14/2025 2 0% 2

Pump assy machine Sat 13/12/25 12/14/2025 2 0% 2

Tube Assy machine Sat 13/12/25 12/14/2025 2 0% 2

Leak test machine Sat 13/12/25 12/14/2025 2 0% 2

Guage Check machine Sat 13/12/25 12/14/2025 2 0% 2

Insulator Assy machine Sat 13/12/25 12/14/2025 2 0% 2

Final Inspection machine Sat 13/12/25 12/14/2025 2 0% 2

1.8.4 Power on & I/O Check Dream Sat 13/12/25 12/14/2025 2 0% 2

1.9 Ethernet module Installation and configuration

1.Software modification

2.HMI Modification

3.Data preparetion

4.Alarm send information

Tomas

1.9.1 Boring machine Dream Mon 12/01/26 1/16/2026 5 0% 5

1.9.2 Bracket Welding machine Dream Mon 12/01/26 1/16/2026 5 0% 5

1.9.3 Welding No.1 Machine Dream Mon 12/01/26 1/16/2026 5 0% 5

1.9.4 Welding No.2 Machine Dream Mon 12/01/26 1/16/2026 5 0% 5

1.9.5 500D Welding machine Dream Mon 12/01/26 1/16/2026 5 0% 5

1.9.6 Pump assy machine Game Mon 12/01/26 1/16/2026 5 0% 5

1.9.7 Tube Assy machine Game Mon 12/01/26 1/16/2026 5 0% 5

1.9.8 Leak test machine Game Mon 12/01/26 1/16/2026 5 0% 5

1.9.9 Guage Check machine Game Mon 12/01/26 1/16/2026 5 0% 5

1.9.10 Insulator Assy machine Game Mon 12/01/26 1/16/2026 5 0% 5

1.9.11 Final Inspection machine Game Mon 12/01/26 1/16/2026 5 0% 5

1.10 Software master PLC System Installation

1.Communication/Received data/Validation data

2.Send data to server

Tomas

1.10.1 Boring machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.2 Bracket Welding machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.3 Welding No.1 Machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.4 Welding No.2 Machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.5 500D Welding machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.6 Pump assy machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.7 Tube Assy machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.8 Leak test machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.9 Guage Check machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.10 Insulator Assy machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.10.11 Final Inspection machine P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.11 Software Installation

1.Windows application

2.Web application

Tomas

Book , Flim

1.11.1 DB Seteup and modification Book Mon 12/01/26 1/16/2026 5 0% 5

1.11.2 Windows application installation Book Mon 12/01/26 1/16/2026 5 0% 5

1.11.3 Web application installation Flim Mon 12/01/26 1/16/2026 5 0% 5

1.12 Data validation
Tomas

Book , Flim , P.Nok

1.12.1 PLC Validation check P.Nok Mon 12/01/26 1/16/2026 5 0% 5

1.12.2 Windows application validation check Book Mon 12/01/26 1/16/2026 5 0% 5

1.12.3 Web application validation check Flim Mon 12/01/26 1/16/2026 5 0% 5

1.13 Teaching for UT/User Testing & Trial/Supports user feedback Tomas

Book , Flim , P.Nok
Mon 12/01/26 1/16/2026 5 0% 5

1.14 Handover Tomas Mon 12/01/26 1/16/2026 5 0% 5

Mon 10/11/25 Week 10Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 22Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20 Week 21

16/3/69

Week 28.5714285714286

10/11/68 17/11/68 24/11/68 1/12/68 8/12/68 15/12/68 22/12/68 29/12/68

Week 23Week 23.5714285714286Week 24.5714285714286Week 25.5714285714286Week 26.5714285714286Week 27.5714285714286

9/2/69 16/2/69 23/2/69 2/3/69 9/3/69Sat 28/02/26 8/5/69 15/5/69 22/5/6930/3/69 6/4/69 13/4/69 17/4/69 24/4/69 1/5/6923/3/695/1/69 12/1/69 19/1/69 26/1/69 2/2/69


